GANYMEDE PROJECTS




PLANNING ENGINEERING

e Producing Safe System of Work (SSOW) packs e Full project lifecycle engineering consultancy
e Possession planning e Supply of Engineering Management positions including
e |solation planning ST CRE, CEM and Project Engineers
e Planning of road closures and liaising with local councils 'W" e Onsite engineering supporting all construction activities
e Programme planning including P6 and Microsoft and client workforce

Projects planning e Engineering Assurance to all current standards and

Asset Management Processes

MANAGEMENT DELIVERY
e Completion of project plan including work package plan e Regular KPI dashboard reporting on financials and
and task briefs, work permits, skill competency matrix, tasks achieved including regular visual media updates

72N . . . .
8 @ S including Contractor Responsible Engineer (CRE)

Y7 ¢ Walkouts to assist client with their AMP process
requirements safety file, discussion on any lessons learned and

= and tailored periodic reports

¢ Detailed handover on completion including handback

e Procuring welfare vehicles, managing fleet, small tools financial review
and equipment and lighting

Ganymede's turnkey solution to packages of works includes the full planning, management, engineering and
delivery of a wide range of Civil Engineering and Permanent Way works. We work collaboratively with our clients to
provide a complete end to end solution while keeping budget, programme and safe delivery in mind every step of

the way.



Ganymede has a proven track record in supplying reliable minor maintenance works, both on a planned preventative and reactive
basis at stations and depots across the UK. We have a multiskilled and competent workforce with a vast experience of working
safely and collaboratively on Network Rail infrastructure. Our maintenance capability includes:

STATION MAINTENANCE STATION IMPROVEMENTS FABRIC MAINTENANCE

e Deep cleans e Landscaping Minor building works

e Signage e Roofing o Pamtlng and whitelining (line

e Lighting e Bicycle racks marking)

e Redecorating e Waiting shelters e Carpentry services

e Art installations e New / additional seats e Masonry and bricklaying

e Minor painting (covering graffiti) e Waiting room refurbishment e Concrete and flooring work

e Minor remedial works (fixing e Non-slip flooring e Partition and plaster works
doors and windows) e Ticket hall enhancements e Surfacing and surface repairs

e Wall erection for safe queuing areas

M&E / HVAC MAINTENANCE SOFT FACILITIES MANAGEMENT

e Heating and ventilation systems e Office and premises cleaning

e Canopy and platform lighting e Train presentation services

e Electrical signage e Covid-19 marshalling and hygiene
e Fixed electrical installations operations

e Electrical test and inspection e Blockades support

e Plumbing and drainage e Horticultural and grounds

maintenance services



We have a strong workforce currently deployed on a wide range of civil engineering projects for principal contractors across the UK.
Ganymede have a highly experienced team that focuses on safety and delivering excellence enabling us to take pride in the quality of
our work. Our civil engineering capability includes:

CONCRETE WORKS FARM CROSSINGS PEDESTRIAN WALKWAYS

e Signal bases installation POGO installations VAMOS installations
e DNO bases installation e New signage e Corral fencing
e SPT bases installation e New farm gate installations e Pedestrian crossing decking (inc
e REB bases installation e Installation of new cattle guard Strail, Rosehill)
* RTL bases installation o Installation of new crossing phones * New signage
e |nstalling retaining walls e |[nstallation gates (Conventional,
e Location case safe standing areas kissing gates)
e Drop down signal safe working area e GRP gates
e Drivers walkways installation e GRP anti-trespass panels

ROUTE WORKS LEVEL CROSSINGS CABLE WORKS

GRP anti-trespass panels
e RTL bases
e Tac-tile installation
e Barrier machine bases
e Tarmac works
e White lining

e Lightweight concrete route work
Installation

e TTS route installation (all sizes)

¢ GRC route installation (all sizes)

Cable delivery management

Cable recovery management
Installation of UTX and URX

Cable tray works (all sizes)



ACCESS POINTS IMPROVEMENTS VEGETATION MANAGEMENT

GRP access steps e Weed spraying (PA1 and PAG)
e GRP embankments steps and landings e Vegetation surveys
e GRP walkways and walking routes e Ecological surveys
e \Waste management e Lineside vegetation
e Installation of new gates e Strimming works
e Information signs e Brush cutting works

e Safe walkways
e [nstallation of new internal roadway
e |nstallation of Armco barrier

FENCING SIGN INSTALLATION

e Palisade fencing e Speed signs

e Post and wire fencing e Track information boards

e Timber fencing e Station signage

e Mesh fencing e W6 W12 gauge corrections
e Level Crossing fencing e Whistle boards

e GRP fencing e Level crossing signs

e Composite fencing



Here at Ganymede we take time to fully understand our client's timescales and pride ourselves on delivering efficiencies throughout
every stage of a project. Our team has extensive experience in successfully delivering a wide range of Permanent Way works, our

capability includes:

MAINTENANCE WORKS INSPECTION WORKS DRAINAGE WORKS

e Re-railing

e Re-padding

e Sleeper changing

e |BJ recoveries

e Plate oiling/greasing
e Eradicating wet beds
e Fault management

TRO6 inspections

Hot weather patrol

Installation of temporary speed
restrictions

CCTV drainage inspections
Drainage surveys

Rodding and proving

Catch pit clearance

Catch pit lid replacements
Installation of sandbag head walls
Non mechanical V-ditch
installations



SAFETY FIRST
SAFETY ALWAYS

Safety is at the forefront of our
business operations. Awareness
and continuous improvement
eliminates complacency and
ensures we keep our workforce,
industry colleagues and
communities safe.

DELIVERING
EXCELLENCE

By continually building upon
our vast industry knowledge
and working collaboratively
with our clients, we always
deliver first-class, innovative
and tailored solutions with our
client goals in mind.

TAKING
PRIDE

Every action taken by the
organisation is done with

skill, care and pride in mind.

This ensures that every level
of the organisation is
accountable and provides
the best possible service.

PEOPLE ARE
OUR PASSION

People are at the heart of
everything we do. Through our
in-depth recruitment processes,
we attract, develop and retain
the best people, supporting our
clients to deliver projects safely

and efficiently.

SOCIALLY
RESPONSIBLE

We care about local
communities and are
committed to attracting and
retaining diverse talent. We
strive to support charities and
good causes and take care of
the environment by operating
ethically and sustainably.



CONTACT US FOR MORE INFORMATION

Stevie Jackson - Head of Projects
Phone: 07795 446 237
Email:stevie.jackson@ganymedesolutions.co.uk
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https://www.instagram.com/ganymede.solutions/
https://www.facebook.com/GanymedeJobs
https://twitter.com/Ganymede_Jobs
https://www.linkedin.com/company/ganymede/
https://www.ganymedesolutions.co.uk/
https://www.ganymedesolutions.co.uk/
https://www.ganymedesolutions.co.uk/

