


Ref: NR/L2/OHS/00112

Issue: 2

Date: 05 December 2009

Compliance date: | 05 December 2009

Issue record

Issue Date Comments
01 June 2006 First issue within OHS Manual
02 December Minor Ammendment following review
2009
Compliance

This Network Rail standard is mandatory and shall be complied with by Network Rail
and its contractors if applicable from 05 December 2009.

When this standard is implemented, it is permissible for all projects that have
formally completed GRIP Stage 4 to continue to comply with the Issue of any
relevant Network Rail Standards current when GRIP Stage 4 was reached and not to
comply with requirements contained herein, unless the designated Standard Owner
has stipulated otherwise in the accompanying Briefing Note.

Reference documentation

HSMS The Health and Safety Management System

Disclaimer

In issuing this document for its stated purpose, Network Rail makes no warranties,
express or implied, that compliance with all or any documents it issues is sufficient
on its own to ensure safe systems of work or operation. Users are reminded of their
own duties under health and safety legislation.

Supply
Copies of documents are available electronically, within Network Rail’'s organisation.
Hard copies of this document may be available to Network Rail people on request to

the relevant controlled publication distributor. Other organisations may obtain copies
of this document from IHS. Tel: 01344 328039.
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1 Purpose

This document details the process by which Network Rail provides a method for
employees to deal with immediate safety problems. It is designed to give employees
confidence that if they question the safety of working systems their views will be
given serious consideration by the organisation and they will not face recriminations.
It makes sure work stops and the system is changed, if potential or imminent serious
risk of accident or incident arises.

It is intended to replace all other Worksafe or similar procedures inherited by
Network Rail from other employers.

2 Scope

This procedure applies to all business functions within Network Rail and impacts
upon all Network Rail employees.

This procedure replaces the Worksafe procedure in Section 6 and Appendix B of all
Network Rail Local Safety and Environment Policy Arrangement documents.

This procedure replaces all other Worksafe or similar procedures inherited by
Network Rail from other employers.

3 Definitions

Person in charge Line manager, supervisor or other person directly in charge of
the operation or system of work, including the COSS where
applicable.

4 Qverview

Network Rail does not expect any employee to work in an unsafe manner to achieve
results. If the work cannot be undertaken safely — then it shall not be done.

This Worksafe Procedure will enable employees to feel confident that if they have
genuine concerns about the safety of a system of work, their concerns will be given
serious consideration and they will not face recriminations.

NOTE The Worksafe Procedure can be invoked, for example, by an employee if they are asked to

undertake a task without the required training, equipment or personal protective equipment, or if there
is no safe system of work.
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5 Worksafe procedure
5.1 Invoking the procedure

Any employee who considers their or others safety to be compromised should:-

e cease work immediately, assuring themselves that doing so does not
endanger themselves or others,

e move to a position of safety, and

e immediately contact the person in charge, explaining that they have invoked
the Worksafe Procedure and explain why they have stopped work.

The person in charge shall note the reasons given by the employee for invoking the
Worksafe Procedure, and in discussion with the employee make an assessment of
the situation and determine the course of action required.

The person in charge and the employee will try to reach an agreement that there has
been a suitable and sufficient risk assessment of the task, the system of work is safe
and that the work can be restarted.

If no agreement is reached on this basis, the work will not be restarted and the
person in charge and the employee will try to reach an agreement that the work can
be restarted using the existing system of work with agreed additional control
measures if approptiate.

If no agreement is reached on this basis, the work will not be restarted and the
person in charge will consult their immediate Line or On-Call Manager who will, after
suitable investigation:

e conclude the task is safe and direct a return to work; or
e amend the safe system of work and arrange a return to work; or

e agree the task is unsafe — in this case the work site shall be left safe and
employees assigned to other work.

NOTE Where there is no immediate risk to Safety and the member of staff feels unable to instigate
this procedure then CIRAS is an alternative method of confidentially raising a safety concern to the
respective management level..

“CIRAS can be contacted by phone on 0800 4 101 101, by text message to 07507 285 887 or in
writing to "Freepost CIRAS".

The CIRAS office is open from 09:00 to 17:00 Monday to Friday. A message may be left with contact
details outside these hours. One of the CIRAS team will arrange to call back at a time to suit.
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5.2 Use of Worksafe Report

Whenever additional controls have to be introduced, or a Line or On-Call Manager is
consulted, following the use of the procedure on-site the person in charge shall
complete a “Worksafe Report” form (see Appendix A).

The person in charge shall record on the “Worksafe Report” a description of the work
being undertaken, the reason given for the Worksafe Procedure being invoked and
the details of the agreements and decisions made and the reasons for those
decisions.

The person in charge shall give or send a copy of the completed form to the
employee who originally invoked the Worksafe Procedure and to their line manager.

5.3 Review of disputed system of work

Functional Line Managers shall review all “Worksafe Reports” completed within their
area of responsibility.

During the review they shall:

e examine the circumstances surrounding each incident to identify that the
concerns raised were valid;

e review any additional control measures introduced to see if they were
appropriate and effective; and

e make sure that any necessary subsequent review and revision of risk
assessments and safe systems of work is carried.

6 Briefing

This procedure shall be briefed to all employees through normal company briefing
channels. All new employees shall be briefed on the procedure during induction to
the company. An outline of the procedure for display on notice boards and for
distribution at inductions and briefings is included in Appendix B.
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7 Flowchart
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Network Rail
e

WORKSAFE PROCEDURE

Worksafe Report

Location

Date

Time

Name of Person in Charge

Name of Person Invoking Worksafe Procedure

Description of work being undertaken and reason for use of the Worksafe Procedure

Agreement/Decision

Signed

Print Name
And Job Title

Person in Charge

Send or hand a copy of the completed form to the person disputing the system of work and to

your line manager.
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Appendix B — Outline of Worksafe Procedure

Network Rail
B 4

The Worksafe Procedure

Network Rail does not expect you to work in an unsafe manner to achieve results.

If you can’t do it safely —don’t do it!

We do not expect you to do work that:

NOTE:

If you

you are not competent to do;
you do not have the correct equipment;
there is no safe system of work; or

you do not have the correct personal protective equipment.
This list is for illustrative purposes only and is not exaustive

have a safety concern:

Cease work immediately, assuring yourself that doing so does not endanger
others, move to a position of safety and contact the immediate person in
charge without delay, explaining why you have stopped work.
The person in charge will try to reach an agreement with you that either:
o the system of work is safe and that the work can be restarted; or
o0 work can be restarted using the existing system of work and agreed
additional control measures if considered appropriate.
If no agreement is reached, work shall not restart and the person in charge
will consult their immediate Line or On-Call Manager who shall, after suitable
investigation:
o0 conclude the task is safe and direct a return to work; or
o amend the safe system of work to everybody’s satisfaction and arrange
a return to work; or
0 agree the task is unsafe — in this case the work site shall be left safe
and employees assigned to other work.
Whenever additional controls have to be introduced, or a Line or On-Call
Manager is consulted the person in charge shall complete a “Worksafe
Report” form and record on it the details of the disputed system of work, the
agreements and decisions made about it and the reasons for those decisions.
They shall give or send a copy to you and to their line manager.
The line manager shall examine the circumstances surrounding the incident to
establish that the concerns raised were valid, that any subsequent control
measures were appropriate and effective and that any necessary review and
revision of risk assessments and safe systems of work is carried out.

This is an extract of the full procedure which is contained in NR/L2/OHS/00112
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Standards Awareness Briefing Note

Network Rail
T

Ref: NR/L2/OHS/00112 [ Issue: 2 | Publication Date: 05/12/2009

| Compliance Date: 05/12/2009

Title: Worksafe Procedure

Standard Owner: Head of Occupational Health and Safety

Non-Compliance rep (NRNC): Head of Occupational Health and Safety

Purpose:

This document details the process by which Network Rail provides a method
for employees to deal with immediate safety problems. It is designed to give
employees confidence that if they question the safety of working systems
their views will be given serious consideration by the organisation and they
will not face recriminations. It requires work stops and the system is
changed, if potential or imminent serious risk of accident or incident arises.

The following teams require briefing
/A = Awareness, T= Technical

Executive Management Group
Commercial Property
Strategic Sourcing

Corporate Development
Finance

Funding

Govt & Corp Affairs

Human Resources
Information Management
Legal Services

Scope:

This procedure applies to all business functions within Network Rail and
impacts upon all Network Rail employees.

This procedure replaces all other Worksafe or similar procedures inherited
by Network Rail from other employers.

National Delivery Service
Network Development

Ops & Customer Services
Planning & Regulation
Safety and Compliance
CTRL

Westwood

Engineering

Civil Engineering

Electrical Power Engineering
EMC

Engineering Business Management

What’s New/Changed:

The existing standard has been reviewed by the working group and the
outcome was that the standard was still valid with minor changes.

These are namely that :
The standard now references CIRAS

Appendix B has been amended to correctly reflect the text in the main body
of the document.

Enhancement Engineering
Ergonomics

FTOCS

Network Electrification

Ops Principles & Standards
Plant Engineering

Railway Systems

Renewal & Enhancement (C&C)
Renewal & Enhancement (M&E)
Renewal & Enhancement (Track)
T & RS Engineering

Technology Development
Telecoms Engineering

Track Engineering

Signal Engineering

Affected documents:
Reference Impact

NONE

Infrastructure Investment
Crossrail

Track

Programme Controls
Contracts & Procurement

Implementation requirements: (The following posts have specific responsibilities within
this standard and shall receive technical briefing as part of the Implementation Programme)

Post Team

There are no technical requirements and / or specific post responsibilities within the
standard that require a separate technical briefing.

Therefore comunication as part of the awareness briefing process is sufficient

HSEA

Sig. Power & Comms
WCRM

Buildings & Civils
FTN/GSM-R

Thameslink

Enhancement

Contractors

Infrastructure Maintenance
Central Team

Route Teams

Delivery Units

National Programme Team
Operational Property

For further information contact:
Name: Dave Allen

Contact number: 020 335 69148
Email: Dave.allen@networkrail.co.uk

Overhead Condition Renewals
Contingent Labour Contractors
Plant Contractors

Infrastructure Support Services
Contractors (Off Track)
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